
Planer Cutterhead Removal:

Stand Mounted Planers:
Refer to the Pro Planer parts lists at 
http://www.shopsmith.com/ownersite/partscat/proplanerstandexpview.htm 
and http://www.shopsmith.com/ownersite/partscat/proplanerexpview.htm 
for reference numbers. 

Tools Required:
3/16” and 5/32” Allen wrenches
2-large, straight blade (slot) screwdrivers
Heavy-duty leather, work gloves
12”x 24” disposable shop rag or towel
12” x 12” board
6” x 6” x 20” corrugated box

Cutterhead Removal:
1. Remove the Belt Cover (114) by loosening and removing the 

four, socket head cap screws (115) with a 3/16” Allen wrench.
2. Loosen the setscrews on both the cutterhead pulley (112) and 

the motor (111).
3. Slide both pulleys (111 & 112) from their shafts with the belt 

(113) still stretched between the two pulleys. 
4. Remove the top pulley (112) from the cutterhead (88) shaft. 

Leave the motor pulley (111) on the motor shaft.
5. At this time, remove the outfeed shield (4) by removing the two 

10-24 screws (5) with a 5/32” Allen wrench. 
NOTE: You will find this task much easier with a 5/32”, ball-end 
Allen wrench rather than a standard 5/32” Allen wrench.
6. Loosen and remove the three ¼-20 screws (22) that hold the 

bearing cap (20) in the right end frame (14).
7. Put on the heavy-duty leather, work gloves.
WARNINGS: 

https://www.shopsmith.com/ownersite/partscat/proplanerexpview.htm
https://www.shopsmith.com/ownersite/partscat/proplanerstandexpview.htm


1.) Even though the knives have been dulled with use, they 
are still sharp enough to cut your hand. Wear the heavy-
duty leather, work gloves at all times during the 
cutterhead removal and handling. Wrap the cutterhead in 
a 12” x 24” or larger towel or shop-rag to further protect 
your hands from the knives after the cutterhead has been 
removed.

2.) After cutterhead removal, always carry the cutterhead 
with two hands. Never hold the cutterhead vertically. 
Never hold it by either bearing.

3.) When carrying the cutterhead, always hold it horizontally. 
Even though your hands are protected with gloves, if it 
slides through your hands it will cut through your gloves 
severely injuring your hand(s).

8. Lower the table (57) so there is 3” to 4” between it and the 
cutterhead (88).

9. Place a 12” x 12” wide board on the table under the cutterhead. 
This will protect the table from the cutterhead.

10. Use the two 2-large, straight blade (slot) screwdrivers, to gently 
and evenly pry the bearing cap away from the end frame. You 
should find a slight gap at the top of the bearing support (20), 
above the two top mounting screws (22) between the support 
and the end frame (14) that will accept the tip of the 
screwdrivers. As you do this, you will see the bearing and the 
bearing support begin to separate at one end of the cutterhead or 
the other.

11. As this happens, reach in the planer, under the cutterhead, 
with a gloved hand to catch the cutterhead as the bearing 
support and the side frame separate.

CAUTION: The cutterhead may be sliding from either bearing 
support on either end of the cutterhead OR both at the same time. 
Be observant which end of the cutterhead is moving. 
NOTE: If the bearing support is sliding from the cutterhead on the 
near end, follow step-12, a through e. If the cutterhead is sliding 
from the bearing support on the far end follow step-13, a through f.



12. If the bearing support is sliding off of the near bearing… 
a. Gently work the bearing support off  the bearing. Continue 

until the support slide free of the bearing. Be aware that there 
are two pins in the bearing support that have to slide straight 
out of the end frame casting. There is also a spring washer 
(19) inside the bearing support. 

b. Set the bearing support spring washer and screws with lock 
washers aside.

c. Support the cutterhead with your left, gloved hand and grasp 
the cutterhead shaft with your right hand.

d. Wiggle the cutterhead with your right hand, up-and-down, 
back-and-forth while pulling the far cutterhead bearing from 
it’s bearing support.

e. Watch the bearing as it slips out of the bearing support and 
reduce your “pull force” as it begins to slide. At the same 
time hold on to the cutterhead with your gloved left hand and 
be ready to catch the cutterhead. 

NOTE: It will be heavier than it looks. Do not let it get away 
from you. Proceed with caution.

13. If the far cutterhead bearing is it is sliding out of the far 
bearing support in the end frame …

a. Support the cutterhead with your left, gloved hand and 
grasp the cutterhead shaft with your right hand.

b. Wiggle the cutterhead with your right hand, up-and-down, 
back-and-forth while pulling the far cutterhead bearing 
from it’s bearing support. 

c. Watch the bearing as it slips out of the bearing support and 
reduce your “pull force” as it begins to slide. At the same 
time hold on to the cutterhead with your gloved left hand 
and be ready to catch the cutterhead.

d. Gently work the bearing out of the far support. Continue 
until the bearing slides free of the support. There is a 
spring washer (19) inside the bearing support that may fall 
on the planer table as the cutterhead is removed. 



NOTE: It will be heavier than it looks. Do not let it get away 
from you. Proceed with caution.
e. Set the cutterhead on your workbench and gently work the 

remaining bearing support off the bearing. There will also 
be a spring washer inside the bearing support.

f. Set the bearing support, spring washers and screws with 
lock washers aside. 

14. Wrap the cutterhead in the 14” x 24” disposable shop rag or 
towel so that it covers both the knives as well as the bearings. 
Secure the towel around the planer cutterhead. 

15. Call Shopsmith Customer Service at 1-800-543-7586 for a 
RMA (Return Merchandise Authorization) number, packing 
directions and the shipping address.




